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   Forward Executive:

This is my internship report of Bank Alfalah Limited Bahawalpur where I spend 06 weeks in almost all departments of bank. I worked with all staff of bank including executive and managerial level and learnt all major works with deep interest, and where I also got a chance to apply my theoretical knowledge into practical field. My this experience in bank will definitely help me a lot to make my foundation  to enter into a professional field and where I can apply my this experience diligently. This period has a key importance in my career life because I gained a lot through this internship and I will try to apply it in my future job. In future correspondence, my this internship period guide me to choose my career path because it enables me to know the work nature of bank. I learnt practically a lot during this internship period which assist me to choose my practical field in future. 

EXECUTIVE SUMMARY
This report is about my internship program with Bank Alfalah Ltd. In this comprehensive report, I have discussed about every major aspect of the bank, which I observed and perceived during my  internship program. In this report you will find the detail about the bank right from its incorporation to the current position. Along with it, the processes, policies and procedures of the bank are also discussed in detail. During my internship program, I mainly worked with four departments: Credits, Agriculture, Car financing and foreign trade. These departments have been discussed in detail and all the policies and procedures have been described thoroughly. As the main purpose of internship is to learn by working in practical environment and to apply the knowledge acquired during the studies in a real world scenario in order to tackle the problems using the knowledge and skill learned during the academic process, In this report the detailed analysis of the organization has been done and all the financial, technical, managerial and strategic aspects have been evaluated to analyze the current position of the organization

In the end the learning and experiences section consists of all the policies, processes, practices and procedures which I have undergone through and learned during my internship program. This report also contains my perceptions about the employees’ satisfaction, motivation level and the working environment of the organization.

Preface

The internship is an essential part of M.Com degree program because through this training students come to know the real difference between theory and practice and they are also introduced to the outside business world. An important requirement of this training program is to compile a report about the activities of that organization in which the student has done the internship.

I have done internship in Bank Alfalah Limited, Circular road Branch, Bahawalpur. The internship provided me great opportunity to equip myself with knowledge, techniques, application and tools used in an organization.

The report covers various features of knowledge. It starts with the brief history of Bank, covers current status, performance, products and services. Another major portion of this report explains the management of Bank Alfalah. 

Division of departments and their activities highlights the working of Bank Alfalah and my learning experience elaborates how much this internship was useful for me. Financial analysis represents the true picture of the performance of Bank. Concluding the report there are certain recommendations and suggestions for the bank in order to have improvements.

I hope this report will help in understanding various aspects and features of Bank Alfalah Ltd. and will be equally important for commerce students and persons making future banking.
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HISTORY
Bank of Credit & Commerce International (BCCI) was a Pakistan based bank, established by Mr.Agha Hassan Abdi from UBL, in association with U.A.E and Europe. BCCI has its branches in 74 different countries of the world. It had its 3 branches in Pakistan. In 1991, the BCCI was banned, when it was accused by European countries that the bank was involved in some illegal operations with Gulf countries. The major reason behind European accusation was that BCCI was of Islamic mode. Therefore, the bank was closed due to international pressure. Then, its 3 Pakistani branches were taken over by the Government of Pakistan, which were named as Habib Credit and Exchange Bank (HCEB) and these were working as subsidiary of Habib Bank Limited.

Following the privatization in July 1997, Habib credit and Exchange Banned assumed the new identity of Bank Alfalah on February 25, 1998. It is now Abu Dhabi based bank as the family of Sheikh Nahayan Mubarik Al Nahayan purchased 70% of its shares and 30% shares remained with Habib Bank on behalf of Government of Pakistan. 

The development of various sectors in Pakistan. The bank has already made significant contribution in building and strengthening both corporate and retail banks sector in Pakistan. Assessment of the needs and wants of customer is an on going process at Bank Alfalah, which help to centennially develop new products of services. Designing the product portfolio in response to royal patriot, royal custodial, Alfalah car finance, Alfalah rupee traveler cheques, home loans are prime example of quality innovation providing timely banking opportunities to customer. To continuously offer courteous, professional and advanced banking solution the team of bank has recently been rejuvenated by going through training programs with focus to information technology.  

With their key indicators of progress a steady soaring to new heights, the bank is committed to dedicate all its energies, resources and time to bring higher value and satisfaction to their customers and employers. 

The graph of the bank is going up and up every year. The ratio of profit is increasing at a good percentage. The bank is serving the people at high level of standard by according to expectation of customers.  

ACHIEVEMENTS
The Bank is fully aware that the branch network has direct implications on the services that it provides to its customers. In the year 2007, the Bank Alfalah network extending our coverage to Two Hundred and Fifteen(215). We are confident that a well integrated branch network, offers greater potential for serving a larger client base through high value products.

Bank Alfalah continually endeavors to develop a wider spectrum of innovative financial products based on consumer needs. The Alfalah Visa Card has been recognized by the Visa International as the first credit card in South Asia to have crossed the100,000th  mark in the shortest timeframe.

Alfalah Car Finance is another market leader offering superior value and convenience to its clients. .

Consumer durable financing was launched in August 2003. This product too has also met a considerable success in the market. Similarly, the overwhelming response received to the Home

Financing scheme launched by the Bank during the last quarter of 2003 offers great potential of becoming yet another important product of the Bank.

In the latter half of 2003, Phone Banking was launched with a view to establish a more direct contact with our clients. This support centre has greatly facilitated the overall sales efforts of the Bank.        
Alfalah has emerged as one of the leading commercial banks in the financial sector of Pakistan. Charged with strength of Abu Dhabi consortium and under the leadership of his highness Sheikh Nahayan Mubarak, minister of higher education and scientific research and prominent member of Royal family. The bank is energized with vision, envisaging. 

Vision Statement

“To be the premier organizations operating locally and internationally that provides the complete range of financial services to all segments under one roof”


Mission Statement

“To develop and deliver the most innovative products, manage customer experience, deliver quality service that contributes to brand strength, establishes a competitive advantage and enhances profitability, thus providing value to the stakeholders of the bank.”
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Slogan

Taking “Service Excellence” To New Heights

Helping you realize your dreams

The Caring Bank
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H.E. Sheikh Hamdan Bin Mubarak Al Nahayan
Chairman
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Mr. Abdulla Nasser Hawalileel Al-Mansoori
Director 
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Mr. Abdull Khalil Al Mutawa
Director
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Mr.Khalid Mana Saeed Al Otaiba
Director
[image: image7.png]



Mr. Ikram Ul-Majeed Sehgal
Director
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Mr. Nadeem Iqbal Sheikh
Director
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Mr. Sirajuddin Aziz
Director & CEO
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                                                   Head Office

B. A Building

I. I. Chundrigarh Road

P.O. Box 6773

Karachi
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                                  Mr. Mohammad Saleem Akhtar

(Chief Executive Officer)

Mr. Ikram Ul-Majeed Sehgal
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Mr. Mohammad Yousuf
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Mr. Sirajuddin Aziz
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Branches Network

The network of bank alfalah consist of 215 branches all the country-wide. 

Details: -

CITIES




No. of Branches

· Karachi



18

· Lahore




13

· Peshawar



2

· Rawalpindi



2

· Faisalabad



2

· Multan




5
· Bhawalpur



1

· Dera Ghazi Khan


1

· Gujranwala



1

· Gujrat




1

· Hyderabad



1

· Islamabad



1

· Jehlum




1

· Mardan



1

· Mianchannu



1

· Mengora (Sawat)


1

· Queeta




1

· Rahim Yar Khan


1

· Sahiwal



1

· Sargodha



1

· Sheikhupura



1

· Sialkot




1

· Sakhar




1

· Wah Cantt.



1

· D.I.Khan



1

· Gawader



1

DEPARTMENT HIERARCHY

Bank Alfalah Limited
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ORGANIZATIONAL STRUCTURE
The organizational structure defined in the following manner, 

“The formal framework by which jobs tasks are divided, gathered and coordinated.”

So the organizational structure deals with the operations of all job tasks. As far as my organization (bank) concerns there is indeed a formal organizational structure which involve six key elements which are as follows:

· Span of Control
· Centralization vs Decentralization

· Formalization

· Work Specialization

· Departmentalization

· Chain of Command 
DECISION MAKING
Decision making is the cognitive process leading to the selection of a course of action among variations. Every decision making process produces a final choice. It can be an action or an opinion. It begins when we need to do something but know not what. Therefore, decision making is a reasoning process which can be rational or irrational, and can be based on explicit assumptions or tacit assumptions.

Decision making is said to be a psychological construct. This means that although we can never "see" a decision, we can infer from observable behaviour that a decision has been made. Therefore, we conclude that a psychological event that we call "decision making" has occurred. It is a construction that imputes commitment to action. That is, based on observable actions, we assume that people have made a commitment to affect the action.

A  problem solving diagram: 
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ORGANIZATIONAL CULTURE: CORPORATE CULTURE IN ORGANIZATIONS
In Alfalah, Organizational culture is the workplace environment formulated from the interaction of the employees in the workplace. Organizational culture is defined by all of the life experiences, strengths, weaknesses, education, upbringing, and so forth of the employees. In Alfalah,while executive leaders play a large role in defining organizational culture by their actions and leadership, all employees contribute to the organizational culture.

OPERATIONS DEPARTMENT

Operations department of the Bank Alfalah Limited is responsible for the overall operations of the bank. 

Operation Department has following segments. 

a) Cash 

b) Clearing 

c) Remittance 

d) Account opening 

e) Accounts department

The detail of those departments that are controlled under operation department is as under.

a) Account opening

b) Cash department

c) Clearing 

d) Remittances

ACCOUNT OPENING DEPARTMENT
It is most important department of bank. Mr.Ahmed and Ali Zia deal in this department. Following procedure is adopted for this purpose. 

PROCEDURE OF ACCOUNT OPENING

It is very simple and quick procedure. A person who wants to open an account must have the introduction of bank’s staff or any already existing account holder of bank. The customer is required to fill an account opening form. Then signatures of the introducer are verified from S.S. Card before opening account. 

They also have to give identity letter

· NIC copies

· Passport size photograph 

The bank does not make payment of a cheque bearing a six months or older date. If any account is not operated in six months. It is called dormant account. 

Following Factors Prior To Opening of Account Should Be Consider

1. The suitability of the perspective customers

2. Verification of customer credentials.

3. The perspective possibility of profitability of the relationship.

4. The proposed relationship does not violate:

Current Account

No limitation on frequency or amount of transaction.

1. No profit payable.  

Saving Account

1. Profit is payable

2. No of withdraw restricted

3. Large amount of withdraws requires 7 days.

GENERAL PRINCIPLES

1. No account will be opened on fictitious name.

2. All documents necessary required for opening account must be taken after verification from original

3. No operation of account should be allowed & chequebook must not be issued until all formalities are confirmed.

4. Genuineness of introduction should be properly ensured

5. All information of AOF should be filled at front of concerned officer.

TYPES OF ACCOUNTS

The bank different types of accounts exist. 

1)
INDIVIDUAL ACCOUNT

Any individual or proprietor of business can open an individual account at BAL. 

PLS (profit and loss sharing) saving accounts can be opened with the minimum balance Rs. 5000/- with expected profit rate is 9%. Following requirements has to be fulfilled for this account. 

· Signature of customer on back of AOF.

· Mention next of kin (nominee) 

· Name and A/C # of introducer. 

· Verified sign of introducer.

· Customer signature admitted by officer. 

· N.I.C photocopy attached.

· Letter of thanks. 

2)
JOINT ACCOUNT

When different people want to or need to share a single account it is called joint account. The names of persons are written on the title of A/C and on S.S. card. 

Joint A/C cannot be opened by single person. Both persons have to sign on cheques. When two or more person neither partner nor trustee open account in their name is joint account. 

Requirements

· Sign of both customers on back of AOF 

· Sign on joint A/C # mandate 

· Name and A/C # of introducer  

· NIC copies of both members.

· Mode of operation. 

3)
BUSINESS ACCOUNTS
When the owner of the firm operating singly, open an in his term name. 

I Sole Of Proprietor Account

This account is for that person who has his own business of the business he is one owner of the firm. 

Requirements:

· Companies stamp

· Declaration of proportion companies’ letterhead.

· Sign on AOF.

· NIC copy 

· Verified signature of introducer.

· Sole proprietorship declaration 

II)
Partnership Account

Account title will be the name of the partnership firm. 

Requirements

· Sign of customers on back of AOF.

· NIC copies of partners

· Partnership deed (certified copy) duly attested by notary republic.

· Partnership mandate (prescribed format) 

· Companies rubber stamp

III)
Limited Company 

Limited Co:

1) Private Limited 

2) Public Limited 

SPECIAL TYPES OF ACCOUNTS

These types of accounts only can establish after approval of system and operation division head office: -

· Trust Accounts

· Accounts of executors / administrators

· Accounts of liquidators

· Accounts of local authorities/ municipals.

CHEQUE BOOK ISSUANCE

When the account is opened, then the customer is given a chequebook to sign upon and withdraw money. It proceeded as under. 

Bank Alfalah issues the following chequebooks. 

· Cheque Book 10 leaves

· Cheque Book 25 leaves

· Cheque Book 50 leaves

CLOSING OF ACCOUNT 
When a customer wants to close an account he has to given a hand written application to the head of the operations department to close his account plus return remaining leaves of Chequebook. 

The manager first verifies the sign of account holder, then closing is done from the registers on the computer where the account was opened. In the file of the account holder his account opening form is crossed. For this closing a fee of Rs. 150/- is charge in BAF. 

TYPES OF CHEQUES 

There are four types of cheques:
In-house cheques / transfers cheques

· Inter branch cheques
· Inter bank cheques
· Outstation cheques OBC
CLEARING DEPARTMENT

Before discussing it is necessary to know what is “clearing”. 

“The process by which cheques exchanged between the collecting and paying bank and the ensuing financial settlement is called “clearing”.

This facility is provided by the state bank of Pakistan for offsetting of cross obligations between the different banks. Clearing is of two types:

1) Inward clearing

2) Outward clearing

INWARD CLEARING 

When cheques drafts, etc, of our branch presented to us for clearing by the SBP. Cheques to be honored by bank. 

OUTWARD CLEARING

The cheques of other banks which the account holder deposits in their accounts are send for collection. 

CLEARING PROCESS (INWARD/OUTWARD) 

Here the local cheques are received that are drawn on BAF. All the cheques are received on one counter along with the paying slips duly filled in properly containing particulars of cheques and account holder. Counter folio of paying slip is handed over to the customer by putting stamp for cheque received for collection for Bank Alfalah on it duly signed by officer. These cheques are scrutinized and cheques for local clearing are separated from OBCs. These are then entered in clearing register and cheques for collecting are entered in OBC register and handed over the bills department of collection. Clearing officer checks and verifies title of all the cheques deposited by the customer to confirm the good title of the cheques. Cheques are scrutinized properly and paying slips are separated from cheques. Special crossing, endorsement and clearing stamps are affixed on the cheques. Cheques of each bank are sorted and arranged branch wise. 
If any cheque is not passed due to insufficient balance or any other reason, officer cash department returns the same cheque by attaching a cheque return memo containing reason for return. charges are deducted according to the schedule of charges. 

ACCOUNTS DEPARTMENT 

Basic Types Of Account

1) Personal Account

      2) Business Account

 Phases In Personal Account Opening

For coming customer who wants to open the account will pass through different phases of account opening.
Currency of account

There are five types of currencies in which customer can open an account. He will select only one currency.
TYPES OF ACCOUNTS

There are following types of accounts;

· Current account

· PLS /Saving account

· Mahan a amdan account

· Kafayat account

· Royal profit account

· TDR account

· CURRENT ACCOUNT:
·  The depositors can withdraw the money deposited in current accounts at any time. Basically there is no profit is or  interest on current account.

	      Deposit requirement for current account
	Rate of  profit

	                                                     10,000
	0%


· SAVING ACCOUNTS: 
· Saving account is generally popular with middle income groups. The bank undertakes to repay the money to the depositors up to a certain limit fixed by the rules of the banks. The saving bank account carries a considerable more interest on it.

In saving account there are different accounts which are following 

PLS SAVING ACCOUNT

	                                   Deposit
	Rate (P.A)%

	PLS Saving Deposit (on balance upto RS.5000 /=).
	5%


MAHAN AN AMDAN

	                                   Deposit
	Rate (P.A)%

	Mahan an amdan Deposit (on balance 10,000 /=).
	2..5%


KAFAYAT ACCOUNT

	                                   Deposit
	Rate (P.A)%

	Kafayat Deposit (on balance 10,000 /=).
	2..5%


· ROYAL PROFIT ACCONUT:
·  In this account customer deposit and withdraw money in his own choice. It works on both like current and saving accounts. The profit is obviously more than the current and saving account.

	                     Amount
	Rate (P.A)

	From 50,000 to 999,999
	2.5%

	From 1,000,000 to 9,999,999
	3.00

	From 10,000,000 to 49,999,999
	3.50

	From 50,000,000 to 149,999,999
	4.00

	From 150,000,000 & Above
	Contact us


ROYAL PROFIT

	     Tenure
	100,000& above
	Tenure
	100,000 & Above

	1 Month
	4.5%
	3 years
	8%

	3 Month
	5%
	4 years
	9%

	6 Month
	5.5%
	5 years
	10%

	1 Year
	6%
	
	

	2 Year
	7%
	
	


Custody of cheque books

The cheque books are most sensitive item of the security stationery and due care should be exercised in their issue process as well as management of their stock.

Custody of cheque books:-

i) Stock of cheque books must be kept in joint custody of Manager / Accountant or Second Officer.

ii) Stock of the cheque books must be placed in the Fire Proof Safe. 

iii) Cheque book for New Accounts

REQUIREMENTS OF OPENING AN ACCOUNT
	ACCOUNTS
	MINIMUM AMOUNT

	Current account
	Rs. 10,000/-

	Saving account
	Rs.5,000/-

	Royal profit account
	Rs.50,000/-


·  REMITTANCES

Transferring of funds from person to person, and from place to place, constitute the concept of a remittance. Remittance is very important service provided by banks to customer as well as non-customer. It is not a free service hence is a continuous source of income for the bank. 


PARTIES TO A REMITTANCE

1) REMITTER

One who make a remittance. He comes to the issuing or originating branch, ask for a remittance to be made, and deposits the money to be remitted. The bank charges him for the remittance. He may or not be the bank’s customer.

2) REMITEE

Also sometimes called the beneficiary, or the payee. The person to whom the 

remittance is made. The one who receives the payment.

3) ISSUING BANK

The bank that affect the remittances, through the Demand Drafts, Telegraphic Transfer, or Mail Transfer.

4) PAYING BANK

Also known as the drawee branch. The branch on whom the instrument is drawn. It has to make the payment. (usually located in a different city or country)

Remittances is fund transfer either in local or foreign currency which can be effected by way of a TT (telegraphic transfer) and DD (demand draft) etc.

TYPES OF INSTRUMENTS

There are the  instruments that are used in funds transfer these are:

· Payment order (PO)

· Demand draft (DD)

· Telegraphic transfer (TT)

·     Pay Slip

· Rupee Traveler Cheque

·     Mail Transfer

·    IBCA(Inter Branch Credit Advice)

·    IBDA(Inter Branch Debit Advice)

PAYMENT ORDER: It is use within the city.

· Payment order is meant for bank’s own payments but in practice these are also issued to our customer for making payments.

1) DEMAN DRAFT

· Demand draft is a written order , drawn by one branch of a bank upon another 


branch of the same bank , or upon another bank under special arrangements to pay 


a certain sum of money to or to the order of a specified person.

· Demand draft is a negotiable instrument.

· Demand draft is neither issued payable to bearer nor drawn on branches situated 


within the same city.

· Legal provision as to crossing , endorsement , collection and payment in due 


course are similar to those as for cheques and other negotiable instrument.

· It is to be insured that the purchaser of Demand Draft is able to at least sign his 


name.

Thumb impression is not to be accepted on DD. A person unable to sign and not 

having an account may be advised to apply for DD through a literate person to sign 

on his behalf . To avoid complications DD are not to be issued to Minors.

RUPEE TRAVEL CHEQUE

BAL always provide to its customer’s different type of services. Which are safe and quality services RTC is very popular among the people of the country. The bank provides RTC in the following categories.
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PAY SLIP

Pay slip is for payment of branch expenses.

Entry of pay slip

Expense A/C


debit






Pay slip

credit

FLOW CHART






                                                                                     YES


                                                                        

                                                                       NO







RUPEE TAVELER CHEQUE

                                  Is the the instrument which is used to the transfer the fund through from one branch to another branch of the same bank within the city.

     Maximum limit of RTC is 10,000 and minimum limit is  1000 RS. 

IBCA :( inter branch credit advice)

                These fund transaction are done between the branch  and  head office.

If the bank has to give payments to the head office then they use that instrument.

IBDA: (inter branch debit advice)
                These fund transaction are done between the branch  and  head office.

If the bank has to receive payments from the head office then they use IBDA instrument for this p

MAIL TRANSFER
Transfer of funds from one branch to another branch of the same bank within or outside the city or upon other bank under special arrangement for the payment to the beneficiary through Mail/ Courier services is called MAIL TRANSFER.

· Mail transfer is not negotiable.

· The funds remitted by Mail transfer are not payable to bearer.

· Like TT , funds can be remitted by MT for the credit of the payee’s Account 

Or the payee / beneficiary can be advised to receive the amount from the drawee branch either on cash on proper identification.


Credit means belief or trust. “The quality of being credible or trustworthy”. Another words we can define credit as “trust in one’s integrity in money matters and ones ability to meet payment when due”. 

The earnings of BAL are chiefly derived from interest charge and discounts. This department is the revenue generating department. Credit department basically has three segments.

1) Credit marketing department 

2) Credit administration department 

3) Trade finance services department 

Credit and advance department deals with extending loans (credit facility) to customers. State Bank of Pakistan (SBP) has prescribed regulations which are called “PRUDENTIAL REGULATIONS”. Every bank has to follow these regulations. If any bank violates the regulations it should be liable for penalties under the core spirit of SBP PR(S).

CREDIT FACILITIES

At BAL there are two types of credit facilities 

1) Funded facilities

2) Non funded facilities

FUNDED FACILITIES

These are the facilities in which there is direct involvement of cash fund. Following are the funded facilities. 

1) Current finance CF

2) Term finance TF

3) Finance against foreign bills “FAFB”

4) Finance against packing and credit “FAPC”

5) Finance against imported merchandise “FIM” 

6) Finance against trust receipt “FATR”

7) Payment against document “PAD”

Current Finance CF

The extensively used financing mode at BAL is current finance (CF) current finance is used to finance both individuals and industries. 

Individual take current finance for their personal use while in industries. It is taken for fulfilling the requirement of working capital. 

Term Finance TF

Term finance is for specified time period. Term finance is given for fixed asset financing. 
Finance Against Foreign Bills FAFB

In FAFB facility exporter take loan from bank on the behalf of their foreign export bills. Like exporter sends shipment but at that time he needs fund for the operation of the business. He may go to the bank and surrenders all the documents including L/C, Bill of lading etc. bank checks all the documents to be in accordance with terms and conditions. If they find no discrepancy, they give money to exporter but take some margin on it. 

Finance Against Packing And Credit “FAPC”

 FAPC is taken for the preparation of consignment. It has two forms.

1) Pre shipment 

2) Post shipment 

1)
Pre Shipment

Preshipment loans are export related working capital financing. 

2)
Post Shipment


Post shipment financing is essentially the receivable financing to the exporters till the period he is out of cash after the shipment. 

Finance Against Imported Merchandise FIM

This facility is allowed against the commodities imported from other countries usually through letter of credit. 

Finance Against Trust Receipt FATR

Finance is extended upon the trust receipt signed by borrower. Importer have to import the product. There are three conditions.

1) Pay money and get thing

2) Get fine facility 
Payment Against Document PAD

Payment against document is made by the banks as payment against L/C comes due payment is made for imported documents 

NON FUNDED FACILITIES 

The facilities where there is no direct involvement of banks fund. Following are the non funded facilities. 

TYPES OF NON-FUNDED CREDITS
· Letter of credit

· Letter of Guarantees

· Shipping guarantee

· Bid bonds

· Advance payment guarantee

· Performance bonds

· Others

· LETTER OF CREDIT
A letter of credit is a written undertaking by a bank (issuing bank) given at the request and accordance in a instruction of a buyer (the applicant) to the seller (the beneficiary) to a fact payment up to a stated some with in prescribed time limit against stipulated documents and provider that the terms and conditions are complied with:

The bank groups L/Cs into two categories;

· Sight L/Cs

· Usance L/Cs

· Sight L/Cs

Theses are letter of credit where the bank engages to honor the beneficiary’s sight draft upon presentation provided that the documents are in accordance with the conditions of the L/C. draft drawn at sight simply serves as receipts for payment 
· Usance L/Cs
ULCs are similar to sight L/Cs but call for a usance draft payable after a specified period of time. The normal usance period allowed for this facility should be 90 days, but depending on the circumstances a maximum of 180 days may be allowed with specific head office approval.

· LETTER OF GUARANTEES 

These facilities cover a number of specific types of guarantees that bank may issue for its customers but in all cases the common factors are: -

· The bank substitutes its own credit standing for that of its customers.

· No actual movement of funds takes place at the time of issuing the guarantees although there is a clear commitment by the bank to effect payment when called upon to do so under the terms of the particular guarantee. Thus it is necessary to record these commitments as contingent liabilities.

· The bank charge a commission for this service usually quoted on a quarterly basis. 

· CLEARING

The process by which cheques are exchanged between the collecting and the paying bank, and the financial settlement, is called “clearing”. In this section these  types of clearing takes place.

· Outward clearing

· Inward clearing

· Inter City Clearing

· IBC(Inward Bill For Collection)

· OBC(Outward Bill Collection

· Same Day Outward Clearing

Documents required for C.F. Hypothecation 

Legal stamp documents required:

· Promissory note-------------------IB~12A

· Letter of Hypothecation----------IB~25C

· Letter of guarantee------------------IB~29

· Letter of continuity

· Agreement of finance----------------IF-3

Letters without Stamp:

· Letter of arrangement

· Letter of disbursement

· Letter of authority

· SBP regulation undertaking

Documents required for C.F. Pledge
Legal stamps documents required:

· Agreement of finance

· Promissory note

· Letter of guarantee

· Memorandum of deposit of title deed

· Letter of hypothecation

· Letter of continuity

Property Documents for mortgage

· Legal advice about property documents

· Title deeds (original documents of property

· Aux Sajra (location site map)

· NEC (non-encompress certificate)



PRODUCTS OF BANK ALFALAH LIMITED

· ALFALAH KAROBAR FINANCE
Bank Alfalah’s first SME product Alfalah Karobar Finance is a running finance facility based on projected cash flows. Under AKF, bank offer working capital finance (Rs.0.5 million to Rs. 10 million) to SME’s at highly competitive rates.
· ALFALAH MILKIAT FINANCE
Bank Alfalah took another step towards addressing the needs of the industry by introducing Alfalah Milkiat Finance. AMF is aimed at strengthening the Small and Medium Enterprises viz a viz their business premises. Alfalah Milkiat Finance offers comprehensive and flexible financing packages from Rs. 0.5M up to Rs. 20 million for the purchase, renovation and expansion of business premises.

COMPOSIITE CREDIT APPRISAL:

Following is the procedure for composite credit appraisal:

· Financial statements and ratio analysis of three years

· Business market standing with bank and other companies.

· CIB report

· Past lending pattern (overdue/default/substandard/doubtful/lost etc)

· Securities (cash collateral/bank gurantee/cash/liaison/fixed asset mortgage)

DOCUMENTS REQUIRED BY STATE BANK OF PAKISTAN:

· CFA-Credit facility form

· BBFS-Borrowers basic fact sheet

· PNS-personal networth statement (total assets,annual expensies,resources,financial liabilities etc)

          CAD: CREDIT ADMINSTRATION DEPARTMENT:

      The CAD department works in collaboration with credit marketing and trade finance departments. Following are the functions of this department:

· Documentation

· Monitoring

· Reporting

· Markup calculation

· Recovery

TYPES OF LOANS:

1) Fixed loans

2) Floating loans

Foreign currency accounts- new scheme (saving)

Projected Profit rates (per annum)

Currency







Profits










(Semi-annually)

US Dollar







1.00%

UK Pound







2.00%

Euro








1.25%

ROYAL PROFIT (PROFIT BEARING CURRENT ACCOUNT)

Projected profit rates (per annum)

Amount







Profit (Yearly)

From Rs.
50,000

to
999,999


2.50%

From Rs.
1000,000
to
9,999,999


3.5%

From Rs.
10,000,000
to
25,000,000


4.00%

From Rs.
25,000,000
to
50,000,000


4.75%

From Rs.
50,000,000
to
and above 


Contact Treasury 

CLASSIC PLS DEPOSITS

Projected profit rates (per annum)

Type of deposits

Profit

Saving account


2.00%

TERM DEPOSITS

1 Month 





3.50%

3 Month 





4.00%

6 Month 





4.25%

1 Years
                                
           
 4.75%


2 Years 


6.00%

3 Years 


6.50%
ATM

Bank Alfalah through its commitment to provide superior and improved services to its valued customers, has unveiled a nationwide network of ATMs. For customer convenience, customers now have access to instantaneous cash availability, 24 hours a day, 7 days a week.
With new ATM card you can now:
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Withdraw Cash
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Use our convenient, user-friendly fast cash option
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Make a Balance Inquiry.
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Get an instant printout of your account balances
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Get a printout of your last transactions (Mini-statement) on the spot.
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Change your PIN (Personal Identification Number).

Bank Alfalah is pleased to introduce 27 state of the art ATMs, deployed at the most convenient and accessible locations. Bank Alfalah is a founder member of the 1-Link Switch, thus making a countrywide network of ATMs available.
ONLINE BANKING

Bank Alfalah now offers the facility of on-line banking to its customers through its countrywide network of branches. Customers can use the ATMs or the banking counters of any branch for day-to-day banking needs, irrespective of branch where they maintain their accounts. 

For Corporate customers centralized Cash Management facility is also offered through on-line banking.


PHONE BANKING

"Alfalah Phone Banking” is available to all customers on a countrywide basis. Customers can dial 111-225-111 (without any city code/prefix) from their respective cities i.e. 21 cities where Bank Alfalah is present, and get prompt services from the Centralized Phone Banking Services. 

Customers enjoy 24x7 Round the Clock Phone Banking Services. 

Bank Alfalah is the first bank in Pakistan to offer Centralized UAN connectivity from 21 cities to its Call Centre with Hunting & ACD facilities. 


MONEYGRAM 

Bank Alfalah limited, in collaboration with MoneyGram, offers remittance service to Pakistan. MoneyGram is person to person money transfer service that allows consumers to receive money in just a few minutes. MoneyGram is available in over 154 countries and in more than 40,000 locations worldwide.


With MoneyGram your money is transferred immediately and usually arrives at the receiving end within 10 minutes, other services can take days or weeks. There are no complicated procedures and you do not need a bank account or a credit card. What’s more, the receiver is handed the cash immediately. 
SECURE AND RELIABLE 
An extensive network of quality agents, linked by computer, will transfer your money safely and ensure that it is handled with care and without delay. Thousands of people already use the MoneyGram service all over the world. It is trusted for its reliability and security.
CONVENIENT AND FAST

MoneyGram is available in over 154 countries and in more than 40,000 locations worldwide. With MoneyGram your money is transferred immediately and usually arrives at the receiving end within 10 minutes while other services can take days or weeks. There are no complicated procedures and you do not need a bank account or a credit card. 
RUPEE TRAVELLERS CHEQUE
1) YOU’RE GREAT COMPANION WHILE TRAVELING
 2) THE MAXIMUM SECURITY FEATURES
Lithographic  security  features,  invisible  UV  printing,  high definition  micro-lines,  anti-scanner  effect, mould based paper, Alfalah  watermark  and  printing  in the UK, are just some of the security  features  of  our  TCs  which  prevent  counterfeiting
Convenient denominations available

· Rs. 1,000 

· Rs. 5,000  

· Rs. 10,000

Maximum security features
Special embossed intaglio printing in the UK, Alfalah security thread and Alfalah watermark. Just some of the advanced features that make your TCs secure.

Fully Refundable
You can refund your TCs without any penalty or loss.

Transferable and endorsable
You can transfer and endorse your TCs over to anyone.

Unlimited validity
Bank Alfalah TCs will always remain encashable.

No account needed
You don’t have to be an account holder to get our TCs benefits.



CREDIT CARDS

Bank Alfalah Limited offering credit cards with minimum markup and in wide variety in the market. Markup rate that is charge is 2.50% after the 51 days of transaction. Bank Alfalah also does not charge any annual fee and no charges when you avail credit card facility. 
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Credit Card                                   Limits

Visa Silver Blue                                                15000   to   25000

Visa Silver Classic                                            25000   to   125000

Gold                                                                  125000   to   500,000

Platinum                                                          500,000   to   2.5 million
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FEATURES

Balance transfer facility-Smart settlements

Offering an easy and convenient way to settle unsettled credit card payments on all existing credit cards in Pakistan. Avail this facility at as low as 1.5%.

Cash advance facility – 75% of your credit limit

Now you can avail cash advance facility up to 75% of your available credit limit. Enjoy the benefits of this exclusive offer on your Bank Alfalah credit card.

Step by step monthly installment plan – 1.25% p.m. only 

Now you can convert any transaction, amount of Rs. 3000 and above to a step-by-step monthly installment payment plan. It gives you the flexibility to convert your large payments into small equal monthly installments.   

Free supplementary cards

Offering the facility to acquire free supplementary cards for your family members. Avail this card without any extra cost.

Fortunes

Offering an amazing rewards program that let you earn points evry time you use Alfalah Visa card. Redeem the earned points anytime for fabulous gifts of your choice.

Discounts

Offering discounts at wide range of outlets, selected especially to much your taste. You can avail matchless discounts each time you charge your card at these outlets.

Insurance Cover

Offering card members a range of features design to protect you and your family from the setbacks of life, at very affordable rates.

Petrol facility

Offering you the facility that saves you the extra that you pay when you use Alfalah Credit Card at all patrol pumps in Pakistan.  

UNIQUE BENEFITS

Bank Alfalah Auto Debit Service 

This facility is specially designed for Bank Alfalah account holders. It gives the option of making minimum or full payments through Bank Alfalah Savings / Current Pak Rupee account specified on Alfalah VISA monthly statement. 

Bank Alfalah Credit Cover  
Alfalah VISA offers card members a new and powerful protection against the uncertainties of life. In the unfortunate even of prolonged illness, disability or death, it’s reassuring to know that with Alfalah Credit Cover you have no cause to worry about your monthly credit card repayments. Alfalah Credit Cover has a range of features designed to protect you and your family from the setbacks of life, at rates that are affordable.
DOCUMENTS REQUIRED

Eligibility Criteria

· Total gross salary / income of Rs. 8,000/- or more per month.

· Aged between 25 to 60 years (60 years at maturity of facility).

· Should be Pakistani National

For Salaried Applicants

· Copy of National Identity Card.

· Current Salary Slip/Salary Letter / Proof of BPS (for Govt. Employees)/ Proof of Rank for Armed Forces Personnel) .

· Computerized Personal Bank Statement (on bank letterhead in original) for last six months.
 

For Self Employed Applicants

· Copy of National Identity Card.

· Computerized Personal Bank Statement (on bank letterhead in original) for last six months. 

Additional Requirements
· Partnership deed & personal account statements of partners (if any) for last six months. 
· Bank letters / certificate confirming Proprietorship (in case of Proprietorship).

· Memorandum / Articles of Association / Form A (in case of private limited company).

· Recognized professional degree / membership certificate to professional associations (in case of professionals).

ALFALAH CAR
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It’s a scheme that enables one to own his desired car at easily affordable and flexible installments with a minimum down payment and insurance. 

BENEFITS AND FEATURES
· Quickest processing 

· No hidden charges

· Minimum down payment 

· Complete repayment at any point of time

· Tenor period ranging from 1 to 5 years.

· Financing of all brand new locally assembled vehicle, also second hand.

· Financing limit ranging b/w Rs. 200,000/- to Rs. 2000,000/-

CORPORATE & INDIVIDUAL CAR LEASING


BAL’s recently introduced car leasing facility for individuals and corporate sector has set new dimensions for the product. Now you are provided with the option of either to get the vehicle leased or financed.
INSURANCE
Renowned and reliable Insurance companies are offering the competitive rates of Insurance. Pay year insurance premium in advance (at the time of down payment) and remaining in the subsequent equal monthly installment.
HOW MUCH EXTRA MONEY BEING PAID? {MARK-UP}

Offering lowest rate of markup of 12, 12.5%, {per annum}, BAL has captivated a major market share and so is the plan for future.

REPAYMENTS
Easily affordable installments on monthly basis in the form of postdated cheques will set you free of depositing your rental cheques every month.

SECURITY
Hypothecation of vehicle in the name of the Bank Alfalah Limited.
YOU CAN ACT AS A CO BORROWER
Acting as a co borrower, will enables your family members {spouse, children- 18 year and above} to avail the financing facility and can get the car registered in their names as well.
ELIGIBILITY CRITERIA

· Yes you get a car loan form bank Alfalah to purchase a brand new car if you are:
Pakistani National Identity Card holder.

· Over 20 years of age (Maximum 60 years in case of salaried and 62 in case of a
business person at the time of maturity of the loan).

· Salaried, Businessman or self employed.

Required documents for car finance facility
1. Application form

2. Copy of national Identity card

3. Copy of Driving License (optional)

4. N.T.N. Certificate

5. Copy of current utilities bill of residence

6. Bank account statement for last six months from the date of application

7. Signature verification fro duly verified by t he banker

8. An Assets & liabilities statement (where bank‘s financing exceeds Rs. 5 Lac.)

9. CIB report required (where bank‘s financing exceeds Rs. 5 Lac.)

10. Basic Borrower Fact Sheet

Additional requirements for business class individuals

a.       Copy of rental/ purchase agreement of business premises.

b. Sole proprietorship letter on relevant business letterhead.

c. Partnership deed (if applicable).

d. NOC from other partners (if applicable)

Additional requirement for self employed professionals
a. Copy of rental/  purchase agreement of business premises

b. Copy of membership of respective institution/ association

c. Must be practicing from last 3 years.

Additional requirements for landlord
b. Fard malkiat/ title deed of land

Undertaking fro competent landlord.
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Bank Alfalah is the 5th largest bank of Pakistan in terms of its assets that are 6% of the total banking sector assets. The banking sector has expanded rapidly in Pakistan along with the rapid economic growth. The increased competition in the banking sector has compelled the banks to come up with the services that could satisfy their large consumer base. This resulted in increased profits of the banks.

                                                                Six Months       Six Months

                                                                   Period              period

                                                                   Ended               ended

                                                               June, 2008       June, 2007

=====================================================================

                                                     (Rupee in '000')

=====================================================================

Profit before provisions and Taxation      3,286,620       2 ,429,884

Provision                                                  (498,464)        (614,155)

Profit Before Taxation                              2,788,156        1,815,729

Taxation                                                    (969,193)        (585,268)

Profit After Taxation                                 1,818,963        1,230,461

Earnings per share                                      Rs 2.28          Rs 1.54

Bank Alfalah has been able to maintain its position along with showing a respectable increase of 47.8% in profit after tax as compared to '07. The provisions have declined in '08. Mark-up has increased by 14.4% to Rs 13.76 billion, while the interest expense has increased by 6.6%, bring about a 29.3% increase in net interest income (exclusive of provisions). While an increase in interest income after provisions has been 37.5% vis-à-vis '07.

Total non-mark-up income has shown a hefty increase of 38.44%. The non-mark-up income has increased on all accounts except revaluation of held for sale securities. Investments like the trend has been in the industry have declined by 19.3% to be Rs 71 billion.

Advances have increased by 5.2%, slower than the industry trend.. Deposits have increased by 5.3%, while borrowing from the financial institutions has seen a decline of 62% in favor of increased deposits.

The bank's performance has generally improved in all segments in 07. Bank Alfalah Limited (BAFL) declared profit after tax of Rs 3.1b with earnings per share of Rs 4.82 in 07 as compared to profit after tax of Rs 1.7b with earnings per share of Rs 2.71 in 06.

A significant growth of 77.6% has been registered during 07 on the back of capital gain of Rs 1.7b on sale of Warid Telecom (Pvt) Limited. The bank also declared a cash dividend of Rs 1.50 per share for FY07 and 23.0% bonus share.

Net interest income of the bank registered a growth of 53.8% to Rs 9.1b in 07 as compared to Rs 5.9b in 06 mainly on the back of interest earned on the deposits to customers. (Total deposits of the bank grew by Rs 33.6b during 07).

In 07, the bank sold 48.8m of its holdings in Warid Telecom (Pvt) Limited out of 316.7m to Singapore Telecommunication Limited (Singtel) at a price of US $37.67m. Due to this, the bank earned Rs 1.7b of capital gain during 07, which resulted in a growth of 87.3% in non-interest income. Non-interest income climbed to Rs 6.0b in 07 as compared to Rs 3.2b in 06.

In terms of profits the Pakistani banking sector ranks amongst the top ten in the world. Bank Alfalah has had its share in the phenomenal profit growth of the banking sector.


ASSET ALLOCATION

FUNDS OBJECTIVES

The primary investment objective is to generate and stable and consistent return from a well diversified

Portfolio consisting of high quality equity and debt securities


FUNDS PERFORMANCE


The Fund ended June 08 up only 0.51% as compared

to the stock market rising by 1.31% during the

same period; this was mainly due to our underweight

Stance on the equity market. However, if one

were to look at the entire year performance for

FY08 then the Fund has seen an NAV appreciation

of 1.75% as compared to stock market KSE-100

declining by 10.77% during the same period. Similarly,

for CY08 the stock market and hence the  
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KSE-100 is down by 12.69% for 6 months ending

Jun 08 while the Fund is up by 1.09% during the

same period. Thus, as can be seen from these numbers

the Fund has outperformed the market quite 

During the month the Fund further reduced its equity
exposure by approx 7% m-o-m. mainly due to

handsomely much to the benefit of our investors.

negative view on the market. Alternatively investments

in fixed income instruments was increased to

24% as surplus cash was invested at attractive rates.

Short term fund bank placements were also increased

to benefit from high money market rates.

OGDC

PPL

FFC

4.96%

3.93%

3.17%

* Adjusted for Bonus & Dividend

30.00%

34.00%

38.00%

42.00%

46.00%

50.00%

54.00%
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FIXID INCOME


FUNDS DATA
Fixed Income

June 15, 2007

PKR 50.00

2.3105% Cash

PKR 51.4009

PKR 50.9850

PKR 2,273 mln.

-

1.25%

Since

Inception

June 08 May 08

Annualized

Returns

9.73% 9.92% 9.14%

Type

Category

Inception Date

Inception Price

Announcement

NAV June 30, 2008

NAV May. 31, 08

Asset Size

Sales Load

Management Fee

June 30 May 31 Growth %

Net Asset

Value (PKR)

2,273 Mln 3,101 Mln -26.70%

13.64%

14.19%

14.47%

11.4161%

11.4927%

11.7390%

12.2964%

10.7995%

FUNDS PERFORMANCE
The fund has earned a return of 9.92% during

the month of June which has pushed the return

since inception to 9.73%. During the month

the Fund increased its bank deposit holdings to

approx 42% as compared to 25% m-o-m in

order to meet any unforeseen liquidity needs

arising from substantial increase in money

market rates seen in the last one month. With                         

KIBOR at +14% level there are liquidity pressures [image: image29.png]PRICE PERFORMANCE





across the mutual funds industry which

are expected to ease off in the next few days.

Rising interest rates have also necessitated

revision in valuations of existing fixed income

instruments.

12.00%

19.27% *

* Adjusted for Bonus & Dividend.

9.40%                                                   

9.48%

9.56%
9.64%
9.7                                     2% [image: image30.png]ASSET ALLOCATION
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    RETURN ON ASSET

	
	2004
	2005
	2006
	2007

	NET PROFIT
	1091989
	1702094
	1762691
	3130229

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	0.70
	0.69
	0.64
	0.95
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Interpretation:

This is showing the relationship b/w net profit and total assets. This ratio is similar except in year 2007 where the profit has been much higher as compared to assets.
RETURN ON EQUITY

	
	2004
	2005
	2006
	2007

	NET PROFIT
	1091989
	1702094
	1762691
	3130229

	EQUITY
	4369072
	6738063
	10572605
	13766673

	*100
	
	
	
	

	%TOTAL
	25.0
	25.26
	16.68
	22.73
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Interpretation:
Its almost similar except for 2006. In remaning years  the return on equity was very high due to the much higher rate of profit . 
                              ADVANCE TO DEPOSIT RATIO

	
	2004
	2005
	2006
	2007

	ADVANCE
	88931400
	118864010
	149999325
	171198992

	DEPOSIT
	129714891
	222345067
	239509391
	273173841

	*100
	
	
	
	

	%TOTAL
	68.55
	53.45
	62.62
	62.67
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Interpretation:

This ratio is showing volatile trend. This ratio is highest in year 2004 due to the fact that bank has advanced more loans in this year
                          EQUITY TO ASSETS RATIO

	
	2004
	2005
	2006
	2007

	EQUITY
	4369072
	6738063
	10572605
	13766673

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	2.82
	2.71
	3.83
	4.18
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Interpretation:

This ratio is showing an increasing trend after 2005 . This ratio is highest in year 2007 because equity is greater than assets
                               EQUITY TO DEPOSIT RATIO

	
	2004
	2005
	2006
	2007

	EQUITY
	4369072
	6738063
	10572605
	13766673

	DEPOSIT
	129714891
	222345067
	239509391
	273173841

	*100
	
	
	
	

	%TOTAL
	3.36
	3.03
	4.41
	5.03
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Interpretation:

This ratio is volatile. This ratio is highest in year 2007 because equity is more than deposit
                 DEPOSIT TO TOTAL LIABILITY RATIO

	
	2004
	2005
	2006
	2007

	DEPOSIT
	129714891
	222345067
	239509391
	273173841

	TOTAL LIAB
	149573050
	240849667
	263443596
	312675308

	*100
	
	
	
	

	%TOTAL
	86.72
	92.31
	90.91
	87.37
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Interpretation
This ratio is showing increasing trend after 2004, but a decrease come in year 2007. This ratio is highest in year 2005 because deposit is highest than liabilities.
         INVESTEMENT TO TOTAL ASSETS RATIO
	
	2004
	2005
	2006
	2007

	INVESTMENT
	35503196
	57425700
	56502210
	88491564

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	22.92
	23.12
	20.49
	26.90
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Interpretation:

This ratio is showing volatile trend. This ratio is highest in year 2007 because investment is higher increase than assets.

                        ADVANCE TO ASSETS RATIO
	
	2004
	2005
	2006
	2007

	ADVANCE
	88931400
	118864010
	149999325
	171198992

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	57.43
	47.86
	54.40
	52.05
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Interpretation:

This ratio is showing volatile trend. This ratio is lowest in year 2005 because bank gave less advances as compared to other years.
                                       DEBIT RATIO
	
	2004
	2005
	2006
	2007

	TOTAL LIAB
	149573050
	240849667
	263443596
	312675308

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	96.60
	97.0
	95.56
	95.06
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Interpretation:

This ratio is showing decreasing trend. This ratio is lowest in year 2007 because liabilities has lower increase than assets and it is a good sign.
EARNING PER SHARE

Net profit / total no. of equity shares *100

	2004
	2005
	2006
	2007

	3.90
	5.75
	2.91
	4.82
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Interpretation:

This ratio is showing volatile trend. There is a huge decrease in EPS during year 2006.
RETURN ON EQUITY CAPITAL 

Net profit / equity capital *100

	2004
	2005
	2006
	2007

	26.89
	30.65
	20.37
	25.72
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Interpretation:

There is volatile trend. This ratio is highest in year 2005 because profit was much higher as compared to other years.
RATE OF RETURN ON LOAN

Interest income / total loans *100

	2004
	2005
	2006
	2007

	6.32
	10.4
	12.63
	14.5
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Interpretation:

There is increasing trend. This ratio is highest in year 2007 because profit was much higher as compared to other years.
EQITY RATIO

	
	2004
	2005
	2006
	2007

	EQUITY
	4369072
	6738063
	10572605
	13766673

	TOTAL ASSETS
	154834534
	248313793
	275685541
	328895152

	*100
	
	
	
	

	%TOTAL
	2.82
	2.71
	3.83
	4.18
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Interpretation:

There is increasing trend after 2005. This ratio is highest in year 2007 because change in asset was much higher as compared to other years.
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SWOT ANALYSIS
What is a SWOT?
SWOT analysis is a process to identify where we are strong and where we are vulnerable, where we should defend and where we should attack. It tells us our strengths, our weaknesses, the opportunities which prevail in the market and the threats which we may face from our competitors and other from other potential factors.

This analysis can be performed on a product, on a service, a company or even on an individual.

SWOT Analysis of Bank Alfalah

Here we have applied this very useful technique to identify the strengths, weaknesses, opportunities and threats of Bank Alfalah.

Strength

· Strong Financial Position

As we can see in the financial statements of the bank, the financial position of the organization is very sound and its profitability is in increasing. The Earning per share has been increased on a rate of about 50%, which is a very positive sign.

· Highly Qualified Employees

The bank has highly qualified and skilled workforce and it has succeeded to attract the best banking professionals from across the country due to its growing pace and sound reputation.

· Conducive Environment

The management of the bank is very much concerned with the development of and improvement of the working environment. The bank has state of the art and purpose built branches where all the modern technologies are provided to get the efficiency of the workforce and the customer satisfaction.

· Govt. Support and Encouragement

As the owners of the bank belong to UAE and the type of their investment in Pakistan is a foreign investment, the govt. is fully supporting the bank management due to its policy to maximize the foreign investment in the country, to get the economic prosperity.

· Fastest Growing Financial Institution

Due to its successful business policies and the strong financial position the bank has achieved the reputation of fastest growing financial institution in the country. It has greatly increased the customer’s confidence in the bank

· Young and Energetic Workforce

As the bank is a newer one in the country, the bank has an advantage over its competitors because the majority of its workforce is young and not very much over aged. Thus the bank is getting maximum out put from its young and energetic workforce by spending comparatively less on their remunerations.

· Islamic Banking Division

The bank is one of the pioneers of the commercial banks who have started the Islamic Banking along with their conventional banking. The bank has a separate network of its Islamic Banking Division which has 16 branches across the country and this network is also expanding at a very good pace.

Weakness

· Customers are not properly guided to get the benefit of BAL facility.

· Online services are charging compare to other competitive banks.

· Smaller branch network

· Age of bank is very low.

· Less banking experience.

·  Some management positions needed are not professional.

· Customers having accounts with small amounts are not given same services and dealing given to those with high accounts.
Opportunities

· Rapidly Growing Economy

At present the Pakistan’s Economy is growing on a very fast pace. The rapid growth of economy has resulted in the increase in the growth rate of all economic sectors especially in the banking sector which is growing at a fastest speed than ever and in future the growth is expected to increase even a higher rate.

· Increased Interest Rates

The SBP has revised the interest policy and the interest rates have been linked with the KIBOR rates. Due to which the banks interest rate has been substantially increased which will greatly increase the banks’ profitability.

· Mega Projects Financing

As the increase in overall business activity in the country, the investors are launching various types of Mega Projects especially in housing and textile the bank has a great opportunity to finance these projects at very profitable term.

· Huge Demand for Consumer Financing

The increase in per capita income and overall economy has resulted into a great demand for the consumer financing especially for home finance and car financing and it is said that this trend will increase more in future. The bank can earn a lot by focusing on its consumer financing sections.

· Merger with UBL

After the privatization of United Bank Limited, the management of the BAL has purchased the majority shares of the UBL, and it is planning to merge these two banks. As UBL is the second largest bank in the country, this merger can make the bank the largest bank of the country.

· Growing Trend of Islamic Banking

There is a very good growth trend in the Islamic banking in the country and in the world as well. BAL has the advantage of having full fledged Islamic Banking network and the growth in this particular field can be very fruitful for the bank.

· Spending Practices of Mass

As the Pakistani’s are known for their extravagant practices, and to fulfill their funds requirements they don’t hesitate from getting loans from banks. Thus there is a very good scope for the bank to run successful business in such circumstances.

Threats

·    Uncertainty of Economy
Although the economy is growing at a good pace, but there are many factors which results in the uncertain position of the economy. Such as political uncertainty, WTO, increase in poverty etc. etc. As a result there are permanent threats of future risks and losses for the bank.

· High Rate of Inflation

The inflation rate of the country has gone above the 10%. This can result into an unfavorable situation for the bank. And especially when the ownership of the bank is UAE based, the net spread for they can substantially decrease.

· Trend of Mergers

There is a trend of mergers among the banks to become prominent in the market and to get the maximum market share. This trend can result into the union of some leading banks which can give tough time to the bank and it will become difficult for the bank to compete with them.

· Privatization of Banks

Due to its privatization policy, the govt. is privatizing the state owned banks. The change in management may result in the increase in the efficiency and productivity of the banks. Thus it can become a threat for the bank.

· Risk of Defaults

As discussed earlier that there is a trend of launching mega projects in the country. And every one is involved in this trend without taking any measure for the successfulness of these projects. This can result into the failure of this project which can make it difficult for the banks to recover their funds from these defaulters.

RECOMMENDATIONS:

      BAL is an international banking organization that has its operations spread all over the globe. All the practices and procedures implemented in the bank have been adopted after careful thought by very experienced financial experts from around the world. Considering this, it might sound somewhat strange to give in suggestions to BAL regarding its business, especially when the recommendations come from student level. It should, however be noted that the exhortations that follow are not about the technical aspects of BAL operations, but are merely about some of the routines observed daily that, if improved, could enhance the work efficiency at the Islamabad branch

· WORKSHOPS

The bank should examine the possibility of designing a structured series of workshops offered at regular intervals that lead to a certificate or diploma. To date, workshops offered at the conference have been dependent upon conference proposals from the membership; the bank should work to reevaluate the system. The bank should strongly consider taking a more active role in workshop development and consider the survey respondents' comments and suggestions. The bank should examine the possibility of offering workshops in alternate locations and co-sponsoring workshops with other organizations.

· SCHOLARSHIP PROGRAM

The scholarship program has strong support for employees who want further studies to become a qualified and professional employee.

· SEPARATE RECORD ROOM

      Remittances department that is by far the busiest department of the bank dissipates a lot of time sorting and filing debit and credit advice. While the preparation of these documents is the job of the remittances, their grouping and placement should be the job of a separate department (i.e. record room) the prepared documents should be handed over to department for filing and storage, thus improving the remittances processing speed.

· CUSTOMER SERVICES DEPARTMENT

      Similarly, customers coming to the remittances for balance inquiries and statements are checked whether they are authorized or not to collect the statements. Firstly, they are not properly welcomed by bank. When they reach the required department either the designated officer is busy or he is not on the seat. Dues to this lengthy procedure customer pile up in tens. To make the process fluent, the customer services department should perform their services in a better way. Efficiency in services should be improved to serve and prevent customers from waiting for two days long e.g. by increasing the number of qualified workers or increase in computers in the bank.

· INDIVIDUAL CAREER COUNSELING
      Individual career counseling should be provided to each employee. It is recommended that bank must develop an individual development plan for each employee and should receive reports periodically during the year. A written summary report should be receive from the employee that will help the bank to circulate that summary to other employees that will extend the value of training without additional cost. So it is a posttest in the form of summary report and it is necessary that the bank must take a posttest of employees.

· NO DISCRIMINATION

      There should be no discrimination between the contractual and the permanent employees for training and promotion purposes. Even discrimination should not take place in anywhere. So training not only given to the front-end employees but also to backend employees so that at the time of job rotation they are equally compatible. 

· PROPER PLACEMENT OF EMPLOYEES

When one of its employees goes on leave, the resulting workload on the remaining ones substantially increase. Even during normal days. Understaffing in departments can still be felt. The best solution of that problem is that there is proper job rotation between employees so that all employees work in a proper way if his colleague is not present.

· INNOVATIVE PRODUCTS

The products are mostly copied of other products. It should try to introduce innovative products that give more profits to them because customers are more attract towards these products.

· PROPER EMPHASIS ON HUMAN RESOURCES POLICIES 

Trained staff is the most valuable asset in an organization particularly in the services sector. Improper human resource policy can lead to deficiency of this valuable asset resulting in high staff turnover causing financial and other loses. Demotivated staff is the most dangerous threat to a service oriented organization like bank .BAL should try to restore the confidence of its staff in management by altering its human resources policy in such a way that employee motivation is achieved. 

· INFORMATION TECHNOLOGY

Although BANK ALFALAH is giving enormous emphasis on information technology yet there is a lot of potential for further developments in this sector. In this century those people will be won by those who are well prepared for it in terms of advancement in the information technology and computerization of their operations. The development of effective computerized and technically advanced information system will ensure BAL’s success.

· INCENTIVES

Motivated employees are the biggest assets of an organization. The incentive policies can greatly alter the motivational level of employees within an organization. BAL by effective utilization of motivational techniques and restructuring of its employee award policy can increase productivity considerably. 

· PROPER MARKETING

Marketing is the key factors, which plays an important role in achieving its goals efficiently and effectively. Bank should emphasis on the marketing policies and it hires a specialized market force at all levels. It should provide higher commission to them so that they attracted towards them.

· PROPER COMMUNICATION

There should be a proper communication between the boss and employee and even between employee and customer. Bank should adopt such a culture in which employees don’t hesitate to interact with each other. If this style of communication is adopted then there is no communication gap between the employees and they achieve their goals easily.

The above suggestions have been formulated after careful observation of the processes and conditions prevailing in BAL. If they are implemented, the bank will surely benefit from them, both in terms of efficiency as well as output. 


OBSERVATION & CONCLUSION 

I observed the bank Alfalah a financially sound bank. Its profits are increasingly year by year. Its staff is very good and sincere with the bank. Bank Alfalah under the leadership of Sheik Nahayan Mabarak Al-Nahayan has made significant progress in building and strengthening both the corporate and retail banking sectors in Pakistan. The bank attained a good position in terms of its balance sheet size amongst the private banks. 

Bank Alfalah views specialization and service excellence as the cornerstone of its strategy. The people at bank realize that innovation, creativity, reliability, customized, services and their execution are they key ingredients for their future growth. Revenues from these activities have started yielding dividends and they expect significant growth. 

They are aware that they have stepped into the 21st century and they must meet its challenges by acquiring the highest level of the technology. They will thus be accelerating their technological advance to enable them to distribute their products and services through most efficient and high tech means. They say that they will continue to invest in the modern tools and substantial allocation to resources will be made to achieve this objective during the current year. Phone Banking and credit card have been introduced in many cities.
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